Call to order: 10:00 a.m.
Members in attendance:
Steve Hogen /5A A.D.
John Chambers/5A A.D.
Eric Zimmerman/4A A.D.
Vance Danzy/3A A.D.
Dave Nelson/2A A.D.
Janet Oitzman/1A A.D.

Rob Roberson/4A A.D.

Members absent:
Jerry Link/3A A.D.
Bruce Consier/2A A.D.

Gayle Staring/2A Coach

State Meet Review:

Concerns - length of meet, crowded, spectator viewing

SWIMMING

SPORT ADVISORY COMMITTEE

EXECUTIVE SUMMARY

November 23, 2010

AlA Office

Dave Smithers /5A Coach
Rich McClure/5A Coach
Erica McClurg/4A Coach
A. Jay Bronson/3A Coach
Allison Jenner/3A Coach

Mike Maczuga/2A Coach

Strengths — Great competition, fast swims

Melody Pinkerton/1A Coach

Brian Anderson/4A Coach



Items for discussion:
a. Qualifying marks
b. Number of qualifiers

. Santioned qualifying meets

(e}

d. Number of meets allowed

. Entries/Results

]

bl

Invitational calendar

g. 2011 State Meet

h. Diving

i. Swimming by-laws
Recommendations/Conclusions

1. Qualifying marks will be adjusted for next year.

Automatic standards will be set using the average of the g place entered mark from the
2009 & 2010 state meets.

The Division | provisional mark will be the 36™ place entered mark from the 2010 state
meet.

There will be no provisional mark for Division Il, so to guarantee the 32 qualifiers.

Provisional diving standards remain the same as 2010 for 11 dive standards, however, the
automatic standards will be dropped.

Only 11 dive programs can qualify for the state meet.

2. The number of qualifiers per event will be increased to 32 in the individual events and
remain at 24 in the relays per division.

3. Sanctioned qualifying meets must be on the AIA calendar and must meet the following
criteria:

a. Electronic timing systems

b. 5 Certified officials minimum — 3 on deck, system 5 or 6, hy-tek operator



c. Minimum of 5 teams
d. Submit a qualifying meet form, prior to and after a qualifying meet.

4. The number of meets allowed will remain at eleven (11) with a maximum of four (4)
invitaional’s.

5. Each individual school will use Hy-tek Team Manager Software for the 2011 swim season.

The AIA will help coordinate the school’s purchase of the software. Team Manager Lite will be
free for those schools wanting the basic program. Team Manager Bronze and Silver will have
additional costs if purchased.

a. Team Manager will be used to enter swimmers and divers into invitationals and

the state meet.

b. Training will be provided for Team Manager.

6. The Swim Advisory Committee will facilitate the setting of an Invitational calendar for

swimming.

a. A “Invitational Weekend” will be blacked out one week prior to the state meet to

have competition opportunities. All swim programs will be provided the opportunity to
compete.

7. The 2011 State Swimming Meet will take place over two days, with 2 sessions using 2 pools

on prelim Friday and 1 session using 2 pools on finals Saturday. Saturday’s Championship

session would start at 12:00 noon.
8. Diving

a. Any diver that meets an 11-dive provisional qualifying score at an invitational may
enter the State Dive Qualifier Meet to be held on October 20/21, 2011. From that meet, 32
divers will qualify for the State Meet in each division.

9. The Swimming by-laws were claned up and will be submitted for AIA Executive Board
approval to the legislative council.

Next meeting: TBD

Meeting adjourned : 2:00 p.m.



