
2A North Region Conference Meeting Agenda 

Teleconference via Zoom 

September 23, 2020 10:00 am (MST) 
 

 

 Call to order @ 11:12 a.m. 

 Motion: Hopi (Ricky) 

 Second: Bradshaw (St. Johns) 

 Approved: Yes=9, No=0 

 

 

 Roll Call:  

 Alchesay H.S. – not present Ganado H.S. – Lynette Lookingback 

 Greyhills H.S. – Richard Grey/Vaughn Salabye Holbrook H.S. – Grep Perkins 

 Hopi H.S. – Ricky Greer Many Farms H.S. – Shawn Deschenie 

 Pinon H.S. – Steve Saban Red Mesa H.S. – Frank Smith 

 Rock Point H.S. – not present Round Valley H.S. – Jeff Cochran 

 St. Johns H.S. – Dave Bradshaw Valley (Sanders) H.S. – Tiarra Yazzie 

 

 Approval of Minutes from last meeting 

 Teleconference 8/12/20 

o Motion to approve without changes: Hopi (Ricky Greer) 
o Second: Round Valley (Jeff Cochran) 
o Approved: Yes=9, No=0 

 

 Approval of Agenda 

 Motion to approve without changes: St. Johns (Dave Bradshaw) 

 Second: Round Valley (Jeff Cochran) 

 Approved: Yes= 9, No=0 

 

 Treasurer’s Report 

 The current region balance is approximately $6,972.41 due to the deposit of check from the 
fall region championships’ revenues.  

 We expect the account to increase. The increase was result from the following deposit: 
o Alchesay – David sent the check to Hopi (Ricky) forward the check to be depsoted in the 

amount of $1,258.95. 

 All the expenses have been paid from our winter championships SY 2019/20. Region 
account balance does not reflect the paid invoice of All-Region Hoodies.  

 Nuvayokva Ink have completed the All-Region Hoodies as of last week. They were delayed 
because their vendor originally sent purple hoodies instead of charcoal grey. The cost of the 
hoodies will be close to $3,000.00. Ricky will be making the deliveries to the schools that are 
receiving items.  

 With those anticipated expenses and revenues, the region should start the 2020-21 school 
year with close to $4,000.00 in the account. 
o Motion to approve Treasurer’s Report: Hopi (Ricky Greer) 
o Second: Greyhills (Richard Grey) 
o Approved: Yes=9, No=0 

 

 Old Business 

 Hardship Appeals 

o Football/Fall Soccer  

 Deadline for submission - August 25th  

 Hearing - September 2nd 

o Remaining Fall Sport 
 Deadline for submission - August 31st  

 Hearing – September 8-10 

The 2A Conference has met on two hardship appeals. One for football and volleyball. Conference 

and AIA leadership have expressed that all athletic directors to include completed required 



paperwork when submitting hardship appeals to be present to appeal committee. Appeals 

committee would need these documents to make a fair and valid decision.  

 

Winter hardship appeal deadline is October 19, 2020. 
 

 AIA 2020 Modifications 

o Fall Sports – All AIA modifications are available on the aiaonline.org website and in 

your AIA admin portal.  

o Modifications will be in effect for the rest of the SY 20/21. Updates will be 

distributed and made available from AIA leadership.  

o Winter Sports modifications are forthcoming.  

o Local School Districts have the option to take the safety precautions one step further 

when conducting practices and competitions. For example, Phoenix Country Day 

school has implemented the AIA and District Governing Board policy to require face 

coverings at all times (practice and competition).   

o AIA Covid-19 Return to Play Form – SMAC was suggestive when a student is 

returning to activity after testing positive for Covid-19. Form is an evaluation for the 

athlete and primary care provider. 
 

 2020-21 Athletics’ Seasons 

o Football  
 Conference Leadership requested survey to be completed. 

 

o Volleyball  
 Monday, August 31 – first practice 

 Monday, September 21 – first competitions 

 Thursday, November 5 – last day of regular season competitions 

 Tuesday, November 10 – play-in games at higher seed 

 Saturday, November 14 – rounds of 16 and 8 in Phx, sites determined by the 

AIA 

 Saturday, November 21 – semis and championship in Phx, sites determined by 

the AIA 

2A Conference has requested to AIA for a neutral football site when competing for the championship 

in the Valley. St. Johns has expressed interest in this favor.  

 

 New Business 

 Updates – Ricky  

o Executive Board – Met on September 2, 2020 for a special executive board 

meeting. Addressed decision as a board to adopt phase in approach for return to 

play activity. Return to activity documentation resource is recommended. Sports 

modifications are required and effective immediately for liability purposes.  

 

IX. 2A Conference Meeting 
o Hardship Appeals for winter season has a deadline of October 19, 2020. 

o 2020/21 Schedules 

 Schedules for Round Valley and St. Johns – South Region (Volleyball)  

 Holbrook and St. Johns – Salt Region (Football) 

 AIA Recommendations for participation  

With the approved sports timeline for the Northeastern Region to conduct athletic competition 

separate from the AIA athletic calendar; St. Johns and Round Valley are needing placement for the 2A 

Conference: Winter and Spring season.  

Tiarra will talk with 2A conference leaders to place St. Johns and Round Valley into a region for SY 

20/21 and address travel concerns.  

 

o Football Playoffs 

 Current requirements for advancement to playoffs 

 Have all region games scheduled – this guideline is still in place.  

 Minimum of 3 Football games must be played to qualify for the 

playoffs.  



 

 

o Volleyball Playoffs 

 Current requirements for advancement to playoffs 

 Have all region games scheduled – this guideline is still in place.  

 Minimum of 8 Volleyball games must be played to qualify for the 

playoffs.  

 

 

X. Northeastern Region 1A – 3A –  AIA Executive Boards Decision  

 Athletic Directors from the 1A to 3A schools on an Indian Reservation have cancelled 
their athletic season with AIA. 

  With the concerns of senior athletes not participating in athletics, North Region AD’s 
have collaborated to implement a athle  

XI.  

 

 

 

 

 

 

XII. Good of the Order 

 

 

 

 

XIII. Upcoming Meetings 

o Fri. November 13th – 10 AM AIA Office (via Zoom – Conference link) 
o November Meeting will be combined with December Meeting 
o Wed. December 2nd – 10 AM via Zoom – Conference Link 

 

 

XIV. Meeting adjourned @ 12:39 p.m. 

 Motion: Ganado (Lookingback) 
 Second: Many Farms (Deschenie) 
 Approved: Yes=10, No=0 
 


